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COMMITTEE OF THE DEE
CONSTITUTION

The Committee shall consist of three representatives chosen by each of the
following rowing clubs: Aberdeen Boat Club; Aberdeen Schools Rowing
Association; Aberdeen University Boat Club; Deeside Scullers; Robert Gordon
University Rowing Club. Membership is open to any representative from these
clubs.

The purpose of the Committee is to administer the North East Regatta annually,
and to promote additional rowing events for local competition. The Committee will
also provide a means of communication between the local Rowing Clubs and may
make recommendations to the Clubs regarding matters involving cooperation
between Clubs, and use any funds at its disposal to facilitate cooperation, subject to
the agreement of the Clubs concerned.

The committee will meet annually in October after the start of the University term to
elect from within the representatives a Chairman, Treasurer and Secretary.
Thereafter the Committee will meet as often as necessary for its business. Minutes
of such meetings will be communicated to the Member Clubs as soon as possible
after the meetings. A quorum for a meeting is three members, who must be the
representatives of three different Clubs.

The Committee will have powers to co-opt additional members as necessary to
perform functions associated with the North East Regatta, but these members will
have no rights of voting on matters which affect Member Clubs, and no say in the
disbursement of funds.

The Committee is authorised by the Member Clubs to operate a bank account for
the purpose of administering the North East Regatta. The Member Clubs will
agree, on an annual basis, to continue this authorisation, subject to the provision by
the Committee to the Clubs of a set of financial accounts for the year ending 30th
September.

At the end of the financial year any funds surplus to the Committee’s needs may be
disbursed equally to the Member Clubs at the Committee's discretion, and any
outstanding deficit will be met by the Member Clubs on an equal basis. In the
event of the Committee of the Dee being wound up, any remaining funds will be
distributed between the above clubs on an equal basis.

Changes to this constitution may be proposed by a Member Club, but must be
ratified by all the Member Clubs before they can be considered valid and binding.

Constitution modified 21/3/06 to incorporate Victoria Bridge Rowing Club and again on 21/6/16 to
remove Victoria Bridge Rowing Club

Ronald M Wallace
Secretary



